
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hebrews 10:23-25 – 

Let us hold unswervingly to the hope we 

profess, for he who promised is faithful.  And let us 

consider how we may spur one another on toward 

love and good deeds.  Let us not give up meeting 

together, as some are in the habit of doing, but let us 

encourage one another-- and all the more as you see 

the Day approaching. 

 

Brad graduated from kindergarten one 

Friday and asked his dad, “Now what?”   “Well,” 

his dad said, “now it’s time for grade school.”  

When Brad graduated from grade school, he asked 

his dad, “Now what?”  His dad said, “Now it’s 

time for high school.”    When he graduated from 

high school, he asked, “Now what?”  “Now,” his 

dad said, “it’s time to pick a college.”  When Brad 

graduated from college, he thought, “Now what?”  

But he knew the answer himself.  He was on his 

own and needed to find a job.  Decades later when 

he retired from his job, he asked himself, “Now 

what?”  The answer: Changes with retirement.  

Years later Brad became ill.  As his body failed 

and death approached, he asked himself, “Now 

what?”  He didn’t know how to answer that 

question.  How would you answer Brad? 

 

How would we answer that question today 

on Confirmation Sunday?  Now what?  Our 

confirmands have been instructed for many years 

in our school.  In my Catechism class they have 

taken classes, recited memory work, taken quizzes 

and tests, and written sermon summaries.  Now 

what?  In fact, all of us – like Brad – need to ask 

that question regularly throughout life.  Today, let 

God tell you   In the sermon text for this 

Confirmation Sunday, he tells us that now is the 

time to: 

1. Hold on tight 

2. Encourage one another 

3. Meet often 

 

1 – Our text begins, “Let us hold 

unswervingly to the hope we profess, for he who 

promised is faithful.”  To completely understand 

this, we need to go back to the original context in 

which these words were written.  This letter, the 

book of Hebrews, was written to people who were 

suffering persecution.  Clues indicate that it may 

very well have been written to Jewish Christians 

in Rome.  These were people who had learned the 

Scriptures well.  They knew their Old Testament.  

They were very familiar with God’s Word and his 

teachings.  

 

However, you might also remember what 

life was like at times for Christians in the Roman 

Empire.  At various, random times: 

• They were discriminated against 

• They lost their possessions 

• They were thrown into prison 

• And even though the book of Hebrews 

says that they haven’t lost their lives 

yet for the faith, we know that those 

times even came for Christians during 

that time period 

 

Now what?  The writer tells them, “Hold 

on tight!”  The verb to “hold on” is a present tense 

in Greek.  Tenses are significant in the Greek 

language.  The significance of the present tense is 

that action should happen now and it continues to 

happen.  It shouldn’t stop.  They should, 

“Continue to hold on tight!”  It will not be 

something they will be able to stop doing in this 

life.   
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They also should hold on “unswervingly.”  

That’s an interesting word.  Literally, it’s two 

words put together into one Greek word.  The 

words are “no” and “couch / bed.”  No sluffing 

off!  No taking it easy in “holding on” to what 

they have learned and believed.  They will need to 

hold on in good times and bad times to the faith 

that has been passed down to them.   

 

On Confirmation Day we can ask the same 

question with our confirmands: Now what?  Hold 

on tight!      

 
 I remember the time when I first swung 

my children on swings in the park.  Not the ones 

where you put their little legs through the holes 

and they’re pretty secure.  The real swings.  

Sooner or later you graduate to those!  I had one 

piece of advice for them as we got ready to go: 

Hold on tight!  After all, I’ve swung on the swings 

a few times in my life and know that if you lose 

your grip on the chains, nothing good can happen.  

It was the best direction I could give them.   

 

What have our confirmands learned in 

these past years?  What have you learned as well?  

The last two years have been a wonderful blessing 

to them in how they have been able to study the 

Word of God.  The lessons have been many and 

the homework has been constant, but what a 

blessing it has been!  They have learned about sin 

and grace.  They have learned the two main 

teachings of the Bible, the law and the gospel.  For 

each of these, the initials “SOS” fit well.  The law 

“shows our sin.”  It shows our damned condition 

right from the time we were conceived and born 

into this world.  We have a sinful nature who is a 

rebellious, cantankerous jerk.  We naturally want 

to do everything against God’s will.  We want to 

make our own rules.  We even take delight in 

selfishly, devilishly putting “Me first” and hurting 

others in the process. 

 

However, as they learned, the gospel 

“shows our Savior.”  Christ the Son of God came 

from heaven as our perfect Savior.  He lived a 

holy, perfect life in our place.  He carried a cross 

up a hill to be crucified for the sin of the world.  

He paid a price that we could never pay and won 

us the forgiveness of sins.  We can go to heaven 

through faith in him!  Just as our text says, he is 

“faithful.”  He could have bailed out on his 

mission if he chose to, but he faithfully served as 

our Savior.  

 

The confirmands have also learned about 

how God keeps us in the faith.  They have studied 

the sacraments and the Apostles Creed.  They 

have learned about the Lord’s Prayer and the Keys 

and Confession.  They have learned the Ten 

Commandments.  They have learned how to put 

their faith into practice.   Now what? 

 

Hold on tight!  We might picture them 

now getting the big underdog on the swing and 

moving to a new phase of a young adult life.  Hold 

on tight, for the devil is ready to throw things at 

you as you swing.  What might he throw? 

 

• Temptations to idolatry.  He will tempt 

you to substitute things of this life for 

God.  A new car.  A trip to Jamaica.  

That new wardrobe.  The latest in 

laptops.  The 52” flat screen TV.  

Sinful pleasures that are not to be 

yours.   The pursuit of money.   

• Pressures from the world will come.  

Friends who suggest godless things.  

People who say, “Don’t be so straight 

laced!  Just do it!”  Peer pressure and 

persecution. 

• Hold on tight!  Confirmation is not a 

graduation, but the foundation for what 

is yet to come, fighting the good fight 

of the Christian life. 

 

2 – Our text continues, “And let us 

consider how we may spur one another on toward 

love and good deeds… Let us encourage one 

another - and all the more as you see the Day 

approaching.”  The writer to the Hebrews 

mentions a second blessing for them in their trials 

and troubles.  “Spur one another on.”  “Encourage 

one another.”  These are two interesting words: 

 

To “encourage” literally means to “be 

called to the side” of someone.  You’re next to 

them, encouraging and counseling them.  It is the 

word we translate “Counselor” for the Holy Spirit, 



and is also used for the relationship the early 

Christians were to share as well.  The word for 

“spur on” is quite vivid.  It means to incite and 

stimulate, even irritate.  You might think of one 

who grabs your shoulders and says, “Come on, 

now!”  It is usually used as a negative word, but 

here it means to positively shake a person to 

encourage them very directly and positively.  The 

Hebrews could do this spiritually for one another 

while they were holding on to the faith and hope 

that they had.  As the writer says, they could spur 

each other on to love (based on the love God had 

shown them) and good deeds (which naturally 

follow faith). 

 

“Now what” for our Confirmation Class?  

“Now what” for all of us who are in the family of 

faith?  Encourage one another! 

 

Many of you are familiar with the popular 

show “The Biggest Loser.”  There are a couple of 

interesting concepts on that show.  One of them is 

that these large people who need to lose 100, 200, 

or even more pounds have a partner.  Their partner 

can be a spouse, a son or daughter, a cousin, or 

simply a friend.  They have the same colored T-

shirt and work out together.  Not only that, they 

have a trainer who works with them during their 

6-8 hour daily workouts.  Why?  Couldn’t they do 

their exercise regimen alone?  The exercise 

equipment is sitting there.  The workout room 

door is open.  The kitchen with much healthy food 

is available.  However, the principle holds true 

that the support of people is very important, both 

in a partner and a trainer, to encourage them to 

keep going and not give up. 

 

As I think of our Confirmation Class this 

year that I’ve instructed, I’ve been struck by the 

fact that they’re a close-knit group.  If you’d have 

the privilege of spending time with them, you 

would soon see that they have fun together as 

friends.  They love each other with Christian love.  

What can they continue to do for one another?  

What can we do as well?  Encourage one 

another! 

 

After all, could they be tempted to quit the 

race of the Christian life?  Could they fall away?  

As I thought about that this week, I looked back at 

former Confirmation Classes at Holy Trinity.  The 

class being confirmed today is the fifth class I’ve 

confirmed here.  Five years ago we were blessed 

to confirm 15 young people in that year’s class.  

Of those 15 young people, five are not active 

members of our church.  They are gone in some 

way or other.  You may notice that we have our 

anniversary classes listed on the back cover of the 

bulletin.  Many names are listed from before my 

time at Holy Trinity that some of you may know.  

Many of these are names of people who have 

stayed firm in the faith.  But others have not.   

 

What if you see a friend who is struggling 

or falling away?  Encourage one another!  For 

our Confirmation Class today, don’t lose track of 

your friends you are being confirmed with.  

Continue to be Christian friends and build each 

other up in the faith.  Come to Youth Group 

together in your coming years at Holy Trinity.  

Perhaps many of you will be at Evergreen 

Lutheran High School, where you can continue 

your education in a Bible-believing Christian 

environment with others.  And what if you hear of 

a friend struggling in the faith?  Encourage one 

another!  Give them a phone call.  Go out to 

lunch.  Connect on Facebook.  Do whatever you 

can to encourage those around you in their walk of 

faith!           

 

3 – We see one more answer to “Now 

What?” in our reading today.  The last words of 

our text say, “Let us not give up meeting together, 

as some are in the habit of doing.”   The words 

“Let us not give up meeting together” literally say, 

“Don’t abandon ‘synagogue-ing.’ ”   The word 

synagogue is a noun meaning “gather together.”  

In the Old Testament, the word was made into the 

noun for the place the Israelites gathered on the 

Sabbath for instruction in the Word of God.  They 

came to their church for worship and learning.   

 

What were the Hebrew Christians in Rome 

to keep doing as they underwent the pressures and 

persecutions in their day?  Keep coming together 

for worship and learning.  Meet often!   

 

Why has our Confirmation Class come to 

church regularly up till now?  Probably for 

positive and negative reasons.  At least they’ve 



perceived them as such.  The negative pressures 

might have been: 

• My parents make me 

• Pastor says I have to go in order to be 

confirmed 

• I have to do a sermon summary this 

week 

 

Positive pressures in their mind may have 

been: 

• I get to see my friends 

• There’s a special event going on I will 

like 

• The cookies and donuts will be there 

between services 

 

But now what?  Now our Confirmation 

Class – and all our members – can remember why 

we come to God’s house.   

• We learn from a small text of Scripture 

that the pastor preaches on, which is 

different each week.   

• We confess our sins and our faith 

together.   

• We pray.   

• We sing God’s praises.   

• For our communicant members, which 

now includes our Confirmation Class, 

we receive the Lord’s Supper with 

those of the same faith.   
 

We are strengthened for another week. 

 

We could say that it’s “feeding time” as 

we meet often.  It’s the time we eat spiritually and 

are strengthened.  For a person who wonders 

whether this is truly important, perhaps he or she 

should forego food every Sunday that they forego 

worship in God’s house.  Is one day without food 

a big deal?  Or a hindrance to your comfort and 

strength that day?  It will be a lesson for you in 

how skipping church hurts you spiritually!   

 

How blessed we are to eat well of God’s 

Word and sacrament here.  How good it is to be 

strengthened by meeting all of our family in Christ 

here.  How good it is to do God’s mission together 

of nurturing our own and reaching out to the 

community around us with the message of Jesus 

Christ.  How blessed we are to use our talents for 

service in our church.  Meet often after you are 

confirmed!  May all our church family 

remember this as well on this Confirmation 

Day! 

 

“Now what?”  That question can certainly 

be asked at various stages of life.  It also can be 

asked on a person’s Confirmation Day.  May the 

book of Hebrews tell us the answer to this 

question clearly: 

1. Hold on tight! 

2. Encourage each other 

3. Meet often 

 

May God bless our confirmands today.  

And may he keep all of us firm in the faith that has 

been taught to us from Scripture until our dying 

day!  Amen. 

   

 

      
 

 


